Strategic Planning Council
Meeting Minutes
July 23, 2021

Welcome

Reviewed strategies related to four goals: Student Success, Community Partnerships, Diversity
Equity Inclusion, and Employee Engagement

e Strategy executive sponsors presented work for their strategy teams.
e Strategic Planning Council discussed strategies for each goal.
e Discussed and made recommendations back to strategy teams.

Discussed and identified order of values and goals

e Work will occur offline to discuss order of strategies.

Dr. Weber discussed the purpose and responsibilities of the Data Strategy Team
John Clayton reviewed next steps

e Adjustment to Strategies

e Identify co-chairs for each Strategy
e Identify 5-6 strategy team members
e Develop 2 to 3-year plan

e Data Strategy Team

Dr. Bowne Closing Remarks



