Strategic Planning Council
Meeting Minutes
September 24, 2021

Welcome

Strategic Planning Council reviewed the recommendations based on the community and
faculty/staff feedback from the Goal Teams and revised strategy verbiage related to the four
goals.

Discussed metrics and targets for each goal

John Clayton reviewed next steps
e Present Mission, Vision, Values and Strategies to Committee of the Whole on October 4
e Strategy Teams

o ldentify co-chairs for each Strategy

o ldentify 5-6 strategy team members

o Develop 2 to 3-year plan

o Data Strategy Team

Dr. Bowne Closing Remarks



